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1. Why Emailing
Coaches Matters

Email is still one of the primary ways college coaches identify

and track recruits.

At the Division I level, many athletes begin reaching out well

before coaches are allowed to respond. Email helps you:

Get on a coach’s radar

Share your schedule and updates

Begin building a relationship over time

Most athletes don’t miss opportunities because of talent—they

miss them because they never properly introduce themselves.

Every time your name shows up in a coach’s inbox, it’s an

opportunity to become recognizable. 

This is one of those situations where persistence pays.



2. When Should
You Start?

General Guidelines:

8th–9th Grade: Learn the process and begin sending

simple introduction emails

10th Grade: Communication becomes more consistent

and intentional

September 1 of Junior Year: Coaches can begin direct

communication (D1)

The earlier you start, the better positioned you’ll be.



3. What Coaches Are
Actually Looking For

Before you write your email, understand this:

Coaches are evaluating:

Skill level and athletic ability

Position-specific needs

Grad year

Academic fit

Personality and coachability

Making your email personal—and explaining why you’re

interested—goes a long way.

Your goal is to make it easy for a coach to quickly understand

where you fit.

Coaches are looking for players who are good people

and genuinely want to be part of their program.



4. What to Include
in Your Email

Subject Line:

Name | Grad Year | Position | Team

Example:

Jane Smith | 2028 | SS/2B | Atlanta Vipers 16U

Email Body:

Brief introduction (name, grad year, position)

GPA and academic information

Current team and coach

Why you are interested in that specific program

A short note about who you are as a player

Attachments / Links:

Tournament schedule (full or upcoming)

Video links:

Highlight video

Skills video

Social media profiles (X, Instagram)

Keep it simple, clear, and easy to scan.



5. Sample Email
Template
Hi Coach [Last Name],

My name is [Name], and I am a [Grad Year] [Position] from [City,
State]. I currently play for [Team Name] and attend [High School
Name].

I am very interested in [School Name] because [specific reason—
academics, location, program, etc.].

This summer, I will be competing at the following events:
[Event Name + Dates] (Or you can attach your schedule)

Here is a link to my skills and game video:
[Link]

Thank you for your time, and I hope to connect in the future.

Best,
[Name]
[Phone Number]
[Email]
[X / Instagram]

You can also attach your Player Profile Sheet



6. Common Mistakes
to Avoid

Do NOT write long, detailed emails

Coaches are busy - be clear and concise

Do NOT Copy and paste the same message to every coach

Take the time to write personalized emails to each

school

Do NOT forget to include video

they can’t evaluate what they can’t see

Do NOT Use an unprofessional or School Email address

You can create a free gmail account for recruiting

purposes if needed (you lose access to school email)

Do NOT forget to follow up and track your communication

Stay organized so you know who you’ve emailed, when,

and why.

Put effort into every email—details matter.



7. How Often Should
You Email Coaches?

Consistency matters—but you don’t want to be spammy.

The goal is to stay visible while providing meaningful

updates.

You don’t need to email constantly—but you do need to email

Regularly.

Every email should have a purpose:

Introduce yourself

Share your schedule

Show your development

Reinforce your interest

Familiarity leads to opportunity.



8th Grade  
Early Awareness 

Recommended Frequency:
3–4 emails per year to top choice schools

Prior to summer and fall seasons

Before attending camps

Thank you email after a camp

What to Send:
Intro email

Showcase schedule (if applicable)

Short video clips (under 1 minute each)

Keep in Mind:
Coaches do evaluate 14U players—but it’s not their

primary focus yet.

D1 coaches can not respond to emails from 8  gradersth

They CAN communicate about camps

D1 Coaches attend regional and national showcase events

more frequently than local events

Coaches can’t evaluate players they don’t know exist.

Getting on their radar early matters.



Freshman Year
Building Visibility

Recommended Frequency:

4-8 emails per year to top choice schools

Before each season (fall, summer, high school)

Before Showcase events (with schedule details)

Mid-year update with semester grades

Post-event email (only if meaningful - exceptional

performance, coach attended, etc)

Before and after camps

Most Overlooked Email: The off-season update

This is where you show:
What you’re working on

How you’re improving

New video showing progress

This is when coaches begin to project your development.



Sophomore Year
Prime Promotion

Frequency remains consistent (see Freshman year) but

Communication becomes more targeted and intentional.

Narrow your list of schools

Be specific about your interest

Attend camps and follow up

Your emails should clearly show:

Why you want that school

Why you’re a good fit

How you’re preparing for that level

Coaches should start to have a better understanding of

who you are as a player and a person.

Be someone they want to call on September 1



Junior and Senior Year  
Direct Communication 

At this point, communication should be consistent and

purposeful.

Whether you are committed or uncommitted:
Continue sending updates and schedules

If you are uncommitted: 
Begin requesting calls or visits

If you’re not getting responses:
Re-evaluate your target schools

Add programs that better match your level

follow the same recommendations from prior years

Communication should be two-way at this stage



Regarding Camp
Communication

Before Camp:

Express interest and excitement

Mention current season or progress

Include same info as regular updates

After Camp:

Send a thank-you email

Reinforce your interest

Mention something you learned and/ or will incorporate

into your training

Keep in Mind:
A pre-camp email should generate interest and provide

insight into where you are in the process

Your in person conversations may be guided by

information you include

Coaches are allowed to email regarding camp information



8. Final Thoughts

Not every coach can or will respond—and that’s normal.

They may:

Save your information

Watch you at events

Track your development

Your job:

Stay consistent

Keep improving

Keep them updated

Emailing coaches is not about being perfect—it’s about

being intentional.

Start simple. Stay consistent. Make it easy for coaches to

evaluate you.

getting on their radar is the first step toward opportunity.



Want Help With the
Recruiting Process?

Every athlete’s journey is different.

Knowing what to do—and when to do it—can make a huge
difference in how the recruiting process plays out.

If you’re feeling unsure about:
What level to target
How to build a realistic school list
What to focus on this season

How to get more exposure

You don’t have to figure it out on your own.

http://www.onlysoftball.com/


At OnlySoftball.com, you’ll find:

Recruiting checklists by grad year

Step-by-step guides to the recruiting process

Real-world advice based on experience

Ongoing insights to help you stay on track

Whether you’re just getting started or already in the

process, the goal is simple:

 Help athletes show up prepared

 Help families make informed decisions

 Help you move forward with confidence

Get Started Here

 Visit OnlySoftball.com

Follow along for more tips and updates:

X: @OnlySoftball

Facebook: OnlySoftball

Because showing up with a plan changes everything.

Keep Learning at
OnlySoftball.com

http://www.onlysoftball.com/
http://www.onlysoftball.com/
https://www.x.com/4onlysoftball
https://www.facebook.com/share/1BcYMJKRz4/?mibextid=wwXIfr
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